
AGENDA

THE PARISH OF THE RESURRECTION ALTON

Sunday 29th April 2018

                St Lawrence Church

ANNUAL MEETING OF THE PARISHIONERS

1. Bible Reading & Prayers

2. Election of Churchwardens

ANNUAL PAROCHIAL CHURCH MEETING

1. Minutes of last meeting

2. Matters arising

3. Vicar’s Report & Look ahead to the Five Year Plan

4. Report on changes to Electoral Roll

5. Elections to PCC

6. Financial Statements of Parish for period up to 31st Dec 2017

7. Reports on Fabric from the DCC reports

8. Report of the Deanery Synod

9. Appointment of Sidespersons

10. Appointment of Independent Financial Examiner

Date of PCC Meeting - Tuesday 19th June 2018



Vicar’s Report 

Dear friends

I am so pleased to be able to write again as the Vicar of an engaged, faithful and vibrant parish - a church 
alive to God’s possibilities and alive to each other.  It is such a blessing to minister with and alongside you.  
There is so much happening in the life of parish that I can only begin to skim the surface in this all but brief 
report.  My thank you is to all of you for your commitment, time, energy and faithfulness to ministry and 
mission.  We can only do what we do because we work together and in working together see and hear God 
at work in us.  This is so exciting.  God is definitely at work in so many ways.  

Here are few of my highlights:

• On 4th July 2017 Resurrection Furniture opened its doors at 24 High Street.  This came 
after several months and many meetings to establish whether this was a way forward for the parish.  I am 
ever so grateful to the trustees who give tirelessly to ensure that this venture is successful and a major 
part of our mission.  Michelle Franklin-Hay, our shop manager, and the many volunteers need our support 
and prayers as they continue to develop the business and partner with other organisations and people of 
our parish.  I know some of you will receive the regular emails keeping us up to date and encouraging our 
prayers.  It really is doing well, thank you.

• More or less at the same time the PCC entered into conversation with Busy Bees Nursery so that the 
provision based at The Parish Centre would continue with good standards.  I am so pleased that Janet 
Duddridge and Alison Stickland were able to expand their business to open their second setting.  A busy 
summer followed with a good number of volunteers painting and decorating at the Parish Centre. New 
double glazed windows and central heating were installed and all was ready.  I am pleased to report that 
numbers of children attending has grown and a good nursery provision is part of the parish.  Again, thank 
you to all those who worked hard to achieve this.

• Andrews Endowed and St Lawrence, our two Church of England Primary Schools, give me such joy - the 
Ministry Team are regularly involved in the life of them.  I am presently a governor at both.  This year they 
have both been inspected by OFSTED and both are graded as ‘good’ schools.  Also they have both had a 
SIAMS inspection which looks at the Christian values and ethos, the Collective Worship provision and RE 
curriculum.  I am really pleased that both schools achieved ‘outstanding’.  Of course, we have several other 
schools in the parish and Open the Book thrives with teams visiting and I and others often lead worship 
in them and visit.

• Restoration work and re-ordering have taken up a lot of time over this past year.  As I write the Living 
Space Project in The Church of the Holy Rood is underway and is beginning to look splendid.  Pews are 
now being removed in anticipation of the new movable ones.  We have seen the main bulk of the St 
Lawrence restoration completed - there are just a few more small items left for when the weather is 
better.  It is good that we keep our buildings looking good and welcoming and fit for purpose.  I am sure 
we haven’t seen the last of restoration and reordering!

• Back last summer we had a wonderful Parish Weekend Away at Dunford House in Midhurst.  Phil Dykes 
led us in some thoughtful and powerful talks, we worshipped, ate, walked and enjoyed each others 
company.  I thought it was a particular turning point for us as a parish and I am sure those who attended 
would join me in believing that. We will do something like this again in the near future.  From this has 
come our Evening Worship at St Lawrence Church which goes from strength to strength and has enabled 
more people to lead worship, Bible study and preach.  

• We have just finished hugely successful Lent Talks which we held ecumenically at Alton Assembly Rooms.  
It was fantastic to see people from so many of our local churches attending - there was over 100 there 
every week.  The leaders of our town churches are meeting together for a whole day on Thursday 26th 
April to think and pray about our future good unity and good witness.  Alton is an incredibly ecumenical 
town and long may it continue.  My hope is we will do more in the recent Lent Talks style.  Town Pastors, 



The Foodbank, Christian Against Poverty, Fair-trade coffee mornings and the like have people from the 
Parish of the Resurrection heavily involved and these are all ecumenical in approach.  Could you volunteer 
perhaps?

• Platform Pastors has continued as a new part of our mission - it is a vision to offer ministry to those who 
journey from Alton Railway Station.  With my thanks to Chris Bradish and his faithful turning up on early 
Monday mornings we have connected with many who we wouldn’t normally.  This mission is being taken 
up in other places and we have excellent relationships with Railway Mission, British Transport Police and 
South Western Trains.

• Church@4 has taken off with great success.  We have been meeting in Andrews Endowed Primary School 
on the 4th Sunday at 4pm for a few months and numbers have been fabulous and we have pioneered a 
new way of engaging all ages in worship.  Thank you to those in Holybourne who have caught the vision - 
we now turn to St Lawrence School on 1st Sundays as well.  Church@4 is a terrific way of taking our 
mission and ministry forward - where do we go next with this?

I cannot finish without recognising that we have announced and said farewells all too often in recent weeks.  
Chris Bradish left to go and have further training at Holy Trinity Brompton - and we will miss his 
enthusiasm, dedication, pastoring and preaching.  Tori Hewitt has recently left the post of Parish 
Administrator - we will miss her calm and sensitive presence in the office, let alone her capacity to work on 
so many things simultaneously.  Lisa Bewick finished her time with the parish to concentrate on her final bit 
of studying and her work at Southwark Cathedral before she embarks on her curacy in Waterloo - we will 
miss her contributions in services and her confident preaching.  David Hinks awaits his move to become the 
Managing Chaplain for Winchester Prison but we know it is coming and we will pay tribute to his time as 
Associate Vicar later.

Yet there are also some welcomes and news.  Wendy Burnhams has recently been selected for ordination 
training having successfully been to her national Bishops Advisory Panel.  She will begin training for Self-
Supporting Ministry from September 2018 and we look forward to her becoming much more part of the 
Ministry Team.  Robert Saunders is also undertaking a Bishops Commission for Mission course in Pastoral 
Ministry during this coming term and later, all being well,  will undertake training as an LLM.  We welcomed 
Ali Wright as Youth Minister back in September and already her work among our young people is valued 
and we see signs of new life and growth.  Please pray for Ali’s vital work especially for more volunteers to 
help.  We have also been blessed by the arrival of Revd Philip Simpkins as Minister at Alton Methodist 
Church - he and Angela have settled in well and their ministry is very welcome and it has been good to have 
them with us.

I have been the Vicar now for four years - it seems like only yesterday that I was licensed.  They say time 
flies when you are enjoying yourself.  It has been a busy four years, much has been accomplished but there is 
more to come.  As I keep serving and listening I discern from God that there are greater things to come.  I 
will take time to describe and explain the new Five Year Plan that I and the PCC have been working on 
together over the coming weeks.  We must honour the opportunities that God puts our way.  My will is to 
be faithful to what He calls us and I ask you to stay with me and with our missionary God.  

I love the Psalms - they are so evocative and real.  I would like our watchword and motto for this coming 
year to be the opening line of Psalm 127 - ‘Unless the Lord builds the house, those who build it labour in 
vain.’  Surely no need for great explanation!

With my love and best wishes
Andrew



PCC REPORT

The PCC has met five times this year

• 13th June 2017
• Charity and Mission Giving - each year the Finance Committee when setting a budget 

would make a recommendation of a percentage figure to be set aside for mission/charity 
giving on top of one off collections and ongoing support for Karamoja

• An update was given on the development of the St Lawrence Pre-School giving agreement 
to BusyBees St Lawrence to be established in place of the St Lawrence Playgroup.

• The beginnings of a service pattern review was discussed
• 26th September 2017

• The PCC received an update on the redecoration that had taken place in the Parish Centre 
and the start of BusyBees St Lawrence

• The Service Pattern review was discussed again
• Review of the Parish Mission Action Plan and looking ahead to the formulating of a Parish 

Five Year Plan and Vision
• what are the hopes and dreams as look to 2023?
• what do we want to see in terms of congregations?
• what about unreached parts of our parish/town?
• what do our buildings need to offer?
• other active in service ideas?
• what might we stop to enable other things to flourish?

• A working group was established to take forward the ideas that were generated at the 
meeting - Chris Bradish, Derek Gurney, Keith Arrowsmith Oliver, Elspeth Gurney

• 16th November 2017
• Budget for 2018
• Diocesan Loan Fund Proposal - agreed to invest £50,000 money in Diocesan Loans 

Fund as it gives better percentage accrual
• Health & Safety Policy
• List of other policies
• Youth Minister, Ali Wright, gave an update of her work so far and a vision for the future
• Report for the Five Year Plan Task Group
• Faculty application for the removal of Sycamore Tree at All Saints Church
• Faculty application for reserved grave spaces at The Church of the Holy Rood

• 24th January 2018
• The whole meeting was devoted to the the briefing paper and subsequent discussion 

on The Parish Five Year Plan introduced by Revd Chris Bradish.  Revd Andrew 
MIcklefield gave a National and Diocesan overview to assist with the discussion

• 22nd March 2018
• Update given on the Five Year Plan following the publication to PCC members of the 

statements of intent
• News was given of Tori Hewitt’s resignation from the role of Parish Administrator
• John Hubbard gave a short presentation on GDPR and how we will go forward.  A small 

task group was convened - John Hubbard, Tim Sturt, Tori Hewitt, Elizabeth Dain, Andrew 
Micklefield

• Finance Report and formal agreement of 2017 Annual Financial Statements following 
input from the Treasurer, Andrew Russell

• APCM arrangements
• Faculty application for pew removal at All Saints following the Temporary Reordering 

Licence.



DEANERY SYNOD REPORT

Our parish Synod representatives are Peter Bell, Derek Gurney, Elspeth Mackeggie Gurney, Tori 
Hewitt, Lisa Hillan
Margaret Bell is a member of Diocesan Synod

Synod met 3 times in the past year.

June: Howard Wright announced that he was having to step down as Area Dean having served 
more than the normal term.  
Lively discussions were held around the questions, ‘How have we done?’ ,’What should still be 
done?’ and ‘What should we consider adding to our 2017 dMAP?’

October: A joint meeting was held with Alresford Deanery.  Bishop David introduced Brian 
Pritchard, Area Dean Designate and formally presented him to the meeting. Bishop David spoke of 
the importance of both personal calling and being sent by the church for a specific task.  
The meeting broke into deanery groups to discuss dMAP and revise Appendix 3: Preliminary 
objectives – Alton draft completed 27th Sept 2017.

February: Andrew Micklefield gave an overview of ministry in the Parish of the Resurrection.  
Brian Pritchard introduced himself to synod and spoke about his vision for the future of the 
deanery.  Janet Foster announced her intention to stand down as Lay chair of Synod.  Elspeth 
Mackeggie Gurney was elected as joint chair of Finance Committee and treasurer of Karamoja 
Link Committee.  It was agreed that each Parish in the Deanery should make a payment to the 
Deanery for the purpose of augmenting the fund used for the payment of Deanery expenses 
contributing in proportion to its Common Mission Fund (Parish Share).

Prayer:  Please pray for 
• Coming elections for diocesan synod 
• the review and implementation of the dMAP 
• Continued cooperation across the parishes in the deanery.

District Council Report

The Church of the Holy Rood

We give thanks for:

• There has been a further increase in the number of people attending regular worship

• The hugely successful launch of Church @4 at Andrews Endowed School and its continuing success

• The church benefitted greatly from the present in the village of Reverend Chris Bradish and his 
family living in the village. His enthusiasm and drive created and developed opportunities for the 
benefit of the church

• Successful Lent lunches that were well supported by both parishioners and the soup makers (raising 
funds for Karamoja)  

• The Holybourne Teddies  (temporally held at The Lawns) 

• The bible study group was enjoyed by all but has now come to a natural end



• The continued use of the church by Andrews Endowed and Egger’s Schools including Treloar’s 
Students

• The Bell ringing beginners and improvers practice on Saturdays and the many peel attempts made 
by visiting bands

• The ever popular and regular coffee mornings

• The hugely successful Crib service

• Services were maintained by the church wardens after the improvement work began from January 
to Easter. Many thanks to the people that helped to clean up the church so that services could be 
maintained for as long as possible.

• To enable the completion of the Living Space Project the church was closed after the Easter Day 
service until the end of May (except for funerals)

• The Look forward development group has already met to look at how to make best use of the 
facilities and the space created by removing the pews.

The Living Space Project

• The work on the above project is nearing completion with the old pews being removed and 
collected by interested parties and the new pews arriving waiting unpacking for the re- opening of 
the church.

• The completed work (kitchen and Toilets/repositioning of the Font and the new stackable pews) 
shows the huge potential for the future of the church

The year ahead

• Strengthening links with the community 

• Maintaining contact with the Lawns where Teddies has been successfully run during the work on the 
Living Space Project

• The Look Forward group to look at the best way of reopening the church

• More fundraising  to complete the development of the new faculties in the church

• To buy and erect two new notice boards by the Pond gate and the Lynch gate

What would you like the parish to pray for?

• The development of the Parish of the Resurrection and Holy Roods place in that development

• The continuing success of Church@4

• The Clergy of the Parish

• The many volunteers involved in delivering services for Holy Rood

• The continued support of the parish bell ringers who ensure that Holy Roods ring of eight are well 
used

• We would like to pray that the changes at Holy Rood develop better links with the village and the 
wider community



District Council Report

St Peter’s Church, Beech

All our services are now at 9.15 a.m. and congregations have increased.

On the first Sunday of the month, we have a Morning Worship service with speakers from the 
congregation and from Beech instead of a sermon. Topics, which have included reports on visits to 
both the Arctic and Antarctic, service in the RAF, and Education, have been enjoyed.

The carpets in the church (some of which had been down for forty+ years) have been replaced as 
has the vestry door (which now provides better security).

The Harvest Service was a milestone in the standard of decoration, both inside and outside the 
church, thanks to Beech Gardening Club – below is what greeted the congregation as they arrived

Recently our architect, Simon Goddard, completed the Quinquennial Inspection and there are 
items which need following through - some more urgent than others.

 

Thanks must go to all who have supported St Peter’s in the past year by cutting the grass, providing 
monthly tea/coffee after the Morning Worship service, playing the organ at the services, cleaning 
the church, arranging flowers and in all the other ways in which support has been given.

District Council Report
All Saints Church

We have ben very busy this year at All Saints.

Four pews and a radiator were removed from the back of the church and  stored in All Saints vicarage 
garage. The area where the pews had stood was carpeted and a table and chairs  were put in place to create 
a pleasant environment for coffee after services and meetings. The area has been further enhanced by some 
beautiful art works to hide the bare places lefton the walls by the pew ends .This area has proved 



very popular with the congregation and we are now applying for a faculty to make the temporary faculty 
permanent.

SAS has proved popular especially with  children from the Butts school. From small beginnings the 
attendance has nnonw grown to 15 children and we ate hoping for more to come an join us next 
term.Thank you to all the helpers who make this fun time for children possible.

The self seeded sycamore tree on our boundary which had grown to an enormous height has now been 
taken down. The tree caused a great deal of tension between u;s and our neighbour. David Hinks has been 
tireless in organising a full faculty for this work and we are grateful to him for this.

After the sad loss of June Cooke, we were very touched to discover that she had left us a legacy to buy 
chairs and tables to make our coffee area a more comfortable and attractive place to be in.

I would like to thank all the members of the 'Holy Dusters' team who work hard to keep the church 
looking clean and cared for ,also to the Flower arrangers who add to the lovely atmosphere of the Church. 
I am also grateful to our Sacristan who faithfully prepares for services and to our rota creator. Without all 
these people, our church would not be able to function. Thank you

District Council Report
St Lawrence Church, Alton

Church Restoration Project

At the start of the year, following the completion of the spire & Death Watch Beetle in the nave trusses, 
work commenced on the drainage system on 21st May 2017. This was successfully completed by 20th June 
2017. There was extensive discussion about the disabled ramp in the porch throughout the year with 
alternative designs being considered. The work on the ramp was completed on 14th February 2018.

At the year end there was some repair work for damage caused by scaffolding which could not be 
completed because of likely frost damage to the repairs. This work and the cleaning of the East window is 
due to begin in April/May 2018. 

Grants & fundraising

A total of £277,926 had been received by 31st December 2017 including £10,000 from the Wolfson 
Foundation together with £475 from the last Ride & Stride event. The cost of the project has been 
contained within the overall budget. Our thanks go to the contractor, Toby Pitt who dealt with the external 
delays to the project such as nesting swifts and the scaffolding, which could have involved substantial extra 
costs.

A snagging list will be agreed with the contractor who will undertake the work during Spring 2018.

Parish Centre Refurbishment

It was agreed that Busy Bees would open another Pre-School at the Parish Centre from September 2017. 
This has been a success story and from 2018 the pre school is also open on 4 afternoons a week.
Once St Lawrence Pre-School was closed in July a small working party, led by Tim Codling, totally repainted 
the Parish Centre, gas services were provided from across the road and gas central heating was installed 
throughout the centre. New safety covers were also installed. Due to successful negotiations, new double 
glazing was also able to be installed throughout the Centre. The total cost of the work was just under 
£22,000.
The Parish Centre loft has been cleared and new loft insulation will be installed in 2018.



Quinquennial review

The Quinquennial Review was carried out in November 2017. The report was received during March 2018 
and will be reviewed shortly. The report does identify broken floor tiles in the Church which need attention.

Church Working Party

A church working party now meets on a regular basis to carry out an inspection of the fabric of the church 
building and Parish Centre and to undertake and minor maintenance repairs. Major pruning work was 
carried out to the beech hedge around the Parish Centre in March 2018.

Hearing loop system

A new amplifier replaced the defective hearing loop system in March 2018.

Plans & ideas for 2018-19

Churchyard Lighting

The feasibility of installing some form of floodlighting between the churchyard gate and the main porch has 
been undertaken. In Autumn 2018 work will be undertaken to provide some floodlighting linking the 
electricity supply direct to the church.

Fire safety & Risk Assessment

The fire safety & risk assessment has been initially reviewed and will be finalised during Spring 2018. A five-
year electrical inspection will be carried out during the year together with a review of the PA system.

Implications of the Five-Year Strategy

Work will be undertaken during the year, including any work arising from the Quinquennial Review.  
Proposals will be received for the restoration of the organ and these will be considered together with other 
DCC plans.


